District Health Assessment for Multiple District 305 through April 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
305 N1 81 0 81 0% 4 0 4 1995 0 1995 643 146 497 33.18% 1,477 25 43% 0 0 0% 36% 10% 57% 16 7
305 N2 72 1 73 100% 0 3 -3 1804 16 1820 377 237 140 8.33% 1,886 25 44% 3 45 0% 33% 0% 47% 22 6
3058 91 2 93 0% 5 15 -10 1739 6 1745 360 414 54 -3.04% 1,879 19 1% 7 213 0% 47% 4% 15% 25 8
244 3 247 33% 9 18 -9 5538 22 5560 1380 797 583 11.67% 5,242 23 54% 6 258 0% 39% 5% 38% 63 21
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Clubs

District Health Assessment for Multiple District 306 through April 2017

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
306 A1 72 0 72 0% 5 7 -2 1770 0 1770 378 431 53 -2.91% 1,680 25 25% 5 162 0% 17% 0% 33% 20 7
306 A2 90 1 91 100% 3 2 1 2289 4 2293 326 365 39 -1.67% 2,180 25 26% 6 19 0% 0% 0% 38% 21 10
306 B1 81 0 81 0% 6 2 4 2333 0 2333 345 194 151 6.92% 2,236 29 16% 3 30 0% 12% 1% 9% 20 11
306 B2 109 0 109 0% 1 2 9 3097 0 3097 726 252 474 18.07% 2,643 28 15% 3 40 0% 13% 1% 26% 24 12
306 C1 83 0 83 0% 10 1 9 2419 0 2419 593 284 309 14.64% 2,168 29 14% 7 37 0% 12% 1% 20% 17 10
306 C2 90 0 90 0% 5 4 1 2454 0 2454 313 281 32 1.32% 2,347 27 24% 6 60 0% 1% 0% 46% 15 7
525 1 526 100% 40 18 22 14362 4 14366 2681 1807 874 6.48% 13,254 27 20% 5 348 0% 9% 1% 29% 117 57
. Printed On 5/4/2017 1:41:06PM
Copyright 2017 LCI, Inc. Page 2 of 12

MBRO0085_DistrictHealthAssessment.rpt



Clubs

District Health Assessment for Multiple District 315 through April 2017

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
315A1 101 0 101 0% 8 1 7 3434 0 3434 827 455 372 12.15% 2,290 34 9% 19 0 100% 8% 4% 0% 25 14
315A2 126 0 126 0% 6 1 5 3905 0 3905 405 418 13 -0.33% 3,566 31 29% 2 50 100% 43% 0% 1% 28 14
315B1 133 0 133 0% 22 0 22 3088 0 3088 772 83 689 28.72% 2,145 23 26% 0 0 0% 45% 15% 3% 31 16
315B2 65 0 65 0% 4 2 2 1849 0 1849 435 282 153 9.02% 1,819 28 14% 5 26 0% 9% 0% 23% 16 8
315B3 76 0 76 0% 8 5 3 1397 0 1397 273 123 150 12.03% 1,274 18 63% 7 66 0% 86% 3% 80% 0 0
315B4 94 0 94 0% 5 0 5 2457 0 2457 374 116 258 11.73% 2,239 26 46% 0 0 0% 50% 3% 49% 24 12
595 0 595 0% 53 9 44 16130 0 16130 3086 1477 1609 11.08% 13,333 27 30% 7 142 22% 40% 5% 36% 124 64
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District Health Assessment for Multiple District 316 through April 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
316 A 97 0 97 0% 5 3 2 3221 0 3221 491 226 265 8.08% 3,253 33 28% 24 22 100% 38% 1% 7% 23 9
316D 145 1 146  100% 16 15 1 5122 108 5230 1772 760 1012 23.99% 4,538 35 25% 5 325 7% 9% 0% 33% 44 15
316 G 60 0 60 0% 0 3 -3 2331 0 2331 219 180 39 1.70% 2,341 39 15% 6 36 67% 35% 0% 5% 15 5
316 H 95 0 95 0% 12 2 10 3230 0 3230 761 206 555 20.75% 2,526 34 23% 4 38 0% 48% 0% 7% 23 11
397 1 398 100% 33 23 10 13904 108 14012 3243 1372 1871 14.22% 12,658 36 24% 7 421 26% 31% 0% 15% 105 40
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District Health Assessment for Multiple District 317 through April 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
317 A 117 0 117 0% 8 3 5 4350 0 4350 863 597 266 6.51% 4,328 37 7% 6 49 33% 36% 0% 9% 36 11
317B 98 0 98 0% 2 2 0 3226 0 3226 324 296 28 1.00% 3,263 33 16% 6 35 0% 35% 1% 4% 20 10
317¢C 79 1 80 0% 2 2 0 2452 83 2535 287 280 7 0.23% 2,538 31 16% 5 32 0% 3% 0% 7% 19 7
317D 85 0 85 0% 1 1 0 3184 0 3184 357 347 10 0.32% 3,341 37 26% 24 46 0% 28% 1% 4% 23 10
317E 49 2 51 0% 1 7 -6 1961 76 2037 278 438 160 -7.28% 2,394 40 10% 5 237 0% 61% 16% 25% 13 5
317F 51 0 51 0% 3 2 1 1612 0 1612 308 160 148 10.11% 1,538 32 14% 7 45 0% 12% 0% 0% 12 8
479 3 482 0% 17 17 0 16785 159 16944 2417 2118 299 1.76% 17,402 35 15% 7 444 6% 28% 2% 7% 123 51
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Clubs

District Health Assessment for Multiple District 318 through April 2017

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
318A 112 0 112 0% 2 4 -2 3318 0 3318 496 295 201 6.45% 3,169 30 26% 8 50 25% 13% 0% 5% 27 14
318B 107 0 107 0% 3 0 3 3417 0 3417 373 221 152 4.66% 3,301 32 19% 0 0 0% 8% 0% 8% 25 13
318C 107 0 107 0% 5 2 3 3647 0 3647 434 193 241 7.04% 3,519 34 10% 20 25 50% 19% 0% 2% 26 13
318D 134 0 134 0% 17 1 16 4920 0 4920 1339 315 1024 26.28% 3,916 37 10% 3 34 0% 9% 0% 8% 23 9
318 E 121 0 121 0% 12 2 10 4522 0 4522 804 339 465 11.32% 4,099 37 5% 5 44 0% 18% 0% 4% 24 10
581 0 581 0% 39 9 30 19824 0 19824 3446 1363 2083 11.69% 18,004 34 14% 10 153 22% 13% 0% 6% 125 59
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District Health Assessment for Multiple District 320 through April 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
320A 74 0 74 0% 3 0 3 2695 0 2695 353 292 61 2.05% 2,681 36 20% 0 0 0% 4% 0% 14% 18 6
320B 45 0 45 0% 5 0 5 1744 0 1744 478 186 292 21.78% 1,593 39 22% 0 0 0% 11% 0% 0% 12 4
320C 46 0 46 0% 1 2 -1 1950 0 1950 365 239 126 6.91% 2,004 42 13% 3 29 0% 13% 0% 2% 12 4
320D 80 0 80 0% 6 6 0 2848 0 2848 513 369 144 5.43% 2,828 36 11% 4 198 0% 40% 0% 6% 22 7
320E 58 0 58 0% 3 2 1 2487 0 2487 402 304 98 4.10% 2,417 43 22% 10 24 0% 0% 0% 5% 16 5
320F 51 0 51 0% 9 0 9 2213 0 2213 612 130 482 27.85% 1,765 43 4% 0 0 0% 2% 0% 2% 12 4
320G 57 0 57 0% 10 1 9 2131 0 2131 532 60 472 28.45% 1,742 37 7% 3 1 100% 0% 0% 0% 15 6
411 0 411 0% 37 11 26 16068 0 16068 3255 1580 1675 10.98% 15,030 40 15% 5 252 9% 11% 0% 5% 107 36
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District Health Assessment for Multiple District 321 through April 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
321A1 62 0 62 0% 3 10 -7 2036 0 2036 445 745 300 -12.84% 2,351 33 26% 8 195 0% 53% 5% 15% 22 7
321A2 101 0 101 0% 1 0 1 3134 0 3134 643 239 404 14.80% 2,862 31 18% 0 0 0% 32% 0% 0% 27 9
321A3 78 0 78 0% 3 6 -3 1656 0 1656 330 287 43 2.67% 1,655 21 55% 20 131 67% 64% 1% 36% 18 6 DG, 1st
VDG,2nd
VDG
321B1 84 0 84 0% 6 0 6 2628 0 2628 674 282 392 17.53% 2,474 31 33% 0 0 0% 2% 0% 18% 21 10
321B2 41 0 4 0% 1 0 1 1493 0 1493 356 138 218 17.10% 1,286 36 27% 0 0 0% 49% 0% 5% 9 5
321C1 148 0 148 0% 16 0 16 4180 0 4180 700 353 347 9.05% 3,867 28 34% 0 0 0% 1% 2% 18% 39 16
321C2 88 0 88 0% 6 5 1 3196 0 3196 482 604 122 -3.68% 3,456 36 16% 3 250 20% 49% 5% 10% 25 11
321D 138 0 138 0% 9 10 -1 4945 0 4945 1396 957 439 9.74% 4,755 36 21% 5 209 0% 42% 0% 20% 57 21
321E 75 0 75 0% 3 2 1 2634 0 2634 398 278 120 4.77% 2,575 35 19% 1 51 0% 32% 0% 5% 26 1
321F 135 0 135 0% 3 6 -3 4154 0 4154 645 521 124 3.08% 4,174 31 36% 13 106 0% 36% 0% 27% 45 14
950 0 950 0% 61 39 22 30056 0 30056 6069 4404 1665 5.86% 29,455 32 29% 9 942 13% 39% 1% 17% 289 110
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District Health Assessment for Multiple District 322 through April 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded

322A 74 0 74 0% 13 2 11 2869 0 2869 525 308 217 8.18% 2,623 39 12% 2 43 0% 41% 0% 18% 15 7
322B1 65 0 65 0% 5 6 -1 2891 0 2891 427 407 20 0.70% 2,907 44 14% 10 109 0% 11% 2% 9% 1 0
322B2 68 1 69 100% 2 3 -1 2696 16 2712 209 432 223 -7.53% 3,039 40 21% 1 76 0% 23% 0% 9% 19 7
322C1 98 0 98 0% 4 4 0 3004 0 3004 270 400 130 -3.86% 3,102 31 17% 3 66 25% 38% 0% 16% 21 11
322C2 44 0 44 0% 2 5 -3 2012 0 2012 239 275 36 -1.47% 1,946 46 4% 7 123 0% 27% 0% 40% 1 5
322C3 95 0 95 0% 9 13 -4 3174 0 3174 658 900 242 -7.08% 3,364 33 29% 4 447 15% 35% 7% 15% 23 12
322C4 46 0 46 0% 4 10 -6 1327 0 1327 287 291 4 -0.30% 1,347 29 22% 2 182 10% 39% 0% 2% 14 8
322C5 51 0 51 0% 7 2 5 1618 0 1618 343 152 191 13.38% 1,541 32 22% 2 36 0% 53% 6% 4% 1 5
322D 102 0 102 0% 6 4 2 4385 0 4385 594 347 247 5.77% 4,181 43 10% 8 7 25% 34% 0% 14% 24 11
322E 112 0 112 0% 21 4 17 3449 0 3449 1084 407 677 24.42% 2,798 31 21% 5 94 0% 43% 2% 3% 25 12
322F 75 0 75 0% 6 1 5 2550 0 2550 457 221 236 10.20% 2,327 34 3% 6 25 0% 40% 0% 23% 14 8
830 1 831 100% 79 54 25 29975 16 29991 5093 4140 953 3.25% 29,175 36 16% 5 1,272 9% 35% 2% 13% 188 86
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District Health Assessment for Multiple District 323 through April 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded

323A1 54 0 54 0% 0 4 -4 1754 0 1754 174 143 31 1.80% 1,802 32 44% 19 26 75% 4% 0% 0% 8 4
323A2 93 0 93 0% 1 1 10 3539 0 3539 661 319 342 10.70% 3,340 38 22% 2 0 100% 2% 0% 12% 25 8
323A3 107 0 107 0% 4 2 2 6247 0 6247 686 511 175 2.88% 6,368 58 20% 12 35 50% 13% 2% 3% 18 7
323B 103 0 103 0% 25 0 25 5800 0 5800 1025 334 691 13.53% 4,887 56 6% 0 0 0% 25% 2% 8% 14 7
323¢C 85 0 85 0% 5 5 0 2650 0 2650 479 381 98 3.84% 2,708 31 32% 10 92 0% 20% 0% 7% 28 11
323D1 62 0 62 0% 1 2 -1 2304 0 2304 237 223 14 0.61% 2,275 37 24% 18 27 0% 26% 0% 3% 17 5
323D2 129 0 129 0% 20 3 17 5027 0 5027 1048 491 557 12.46% 4,645 39 15% 5 40 33% 34% 1% 8% 30 8
323E1 131 0 131 0% 8 5 3 5101 0 5101 746 508 238 4.92% 4,913 39 16% 4 77 0% 51% 5% 4% 37 15
323E2 138 0 138 0% 2 9 -7 5599 0 5599 743 879 136 -2.25% 5,795 4 17% 5 160 0% 29% 2% 4% 43 14
323 F1 73 0 73 0% 4 3 1 2418 0 2418 291 211 80 3.42% 2,366 33 27% 2 67 0% 29% 4% 1% 15 7
323 F2 57 0 57 0% 2 2 0 2490 0 2490 275 187 88 3.76% 2,435 44 19% 2 9 50% 32% 0% 7% 14 4
323 G1 120 0 120 0% 10 1 9 3845 0 3845 532 232 300 8.46% 3,651 32 32% 2 13 0% 36% 0% 1% 28 9
323 G2 98 0 98 0% 9 4 5 2460 0 2460 519 151 368 17.69% 2,233 25 41% 4 15 25% 5% 0% 10% 24 7
323 H1 80 0 80 0% 7 4 3 2763 0 2763 456 358 98 3.69% 2,722 35 9% 9 48 0% 42% 4% 7% 25 8
323 H2 72 0 72 0% 5 6 -1 3056 0 3056 438 376 62 2.07% 3,011 42 19% 6 144 0% 36% 3% 14% 18 6
3234 64 0 64 0% 4 0 4 2148 0 2148 372 148 224 11.64% 1,948 34 36% 0 0 0% 45% 8% 9% 12 6

1466 0 1466 0% 117 51 66 57201 0 57201 8682 5452 3230 6.02% 55,099 39 22% 7 753 16% 27% 2% 6% 356 126
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District Health Assessment for Multiple District 323 through April 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
324A1 166 0 166 0% 6 2 4 6439 0 6439 1233 1112 121 1.92% 6,722 39 10% 18 33 0% 14% 0% 2% 34 11
324A2 172 0 172 0% 8 1 7 7710 0 7710 1178 464 714 10.18% 7,154 45 6% 9 17 0% 1% 0% 1% 51 13
324A3 96 0 96 0% 7 1 6 3634 0 3634 713 279 434 13.56% 3,271 38 5% 2 26 0% 1% 0% 3% 24 9
324A4 121 0 121 0% 8 6 2 4910 0 4910 1243 605 638 14.93% 4,389 4 3% 8 136 0% 0% 0% 8% 32 1
324A5 58 0 58 0% 5 0 5 2009 0 2009 397 137 260 14.87% 1,923 35 21% 0 0 0% 0% 0% 2% 23 12
324A6 127 0 127 0% 5 18 -13 4556 0 4556 1036 1109 73 -1.58% 4,923 36 20% 6 333 0% 26% 0% 6% 29 14
324A8 62 0 62 0% 1 9 -8 1845 0 1845 258 803 545 -22.68% 2,463 30 32% 4 447 0% 11% 0% 8% 13 5
324B1 91 0 91 0% 3 0 3 5927 0 5927 957 668 289 4.89% 5,789 65 4% 0 0 0% 18% 0% 9% 21 5
324B2 151 0 151 0% 4 4 0 7281 0 7281 737 608 129 1.80% 7,424 48 8% 12 88 0% 3% 0% 1% 31 12
324B3 161 1 162  100% 12 6 6 6331 20 6351 972 797 175 2.83% 6,547 39 9% 5 153 17% 1% 0% 6% 40 10
324B4 134 0 134 0% 5 1 4 4613 0 4613 575 350 225 5.01% 4,605 34 18% 33 22 0% 45% 0% 9% 33 11
324B5 59 0 59 0% 8 0 8 2119 0 2119 623 204 419 24.65% 1,777 36 15% 0 0 0% 2% 0% 8% 15 3
1398 1 1399 100% 72 48 24 57374 20 57394 9922 7136 2786 5.04% 56,987 41 1% 8 1,255 2% 11% 0% 5% 346 116
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Clubs

District Health Assessment for Multiple District 325 through April 2017

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
325A1 129 0 129 0% 24 0 24 3999 0 3999 1145 290 855 27.19% 3,093 31 13% 0 0 0% 46% 2% 2% 23 11
325A2 153 0 153 0% 31 1 30 4283 0 4283 1383 279 1104 34.73% 3,080 28 25% 17 4 0% 62% 2% 1% 28 14
325B1 296 0 296 0% 85 0 85 8986 0 8986 3164 684 2480 38.12% 6,538 30 6% 0 0 0% 40% 0% 1% 62 31
325B2 300 0 300 0% 33 4 29 8007 0 8007 1726 721 1005 14.35% 6,811 27 21% 7 55 25% 53% 0% 11% 74 35
878 0 878 0% 173 5 168 25275 0 25275 7418 1974 5444 27.45% 19,522 29 16% 9 59 20% 49% 1% 5% 187 91

* - District Status: P - Provisional, T - Transitional.

** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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